The definition and implementation of projects to revive the smallholder coconut sector
require specific approaches enabling a study of the production context (environmental and
socio—economic contexts; farm typology), and an in-depth analysis of farm functioning (farmers'
decision-making process based on local dynamics and the specific characteristics of their farms).

Work carried out over the last 4 years in Africa (Ghana and Mozambique in particular)
has resulted in the definition of an integrated intervention strategy involving the different
activities in the sector, associating stakeholders in a participatory approach. This strategy
comprises 3 major components: rehabilitation of under-exploited coconut plantations
(intensification, intercrops), replanting of coconut plantations that are senile or devastated by a
lethal disease, and support to processing (transfer of improved technologies, organization of the
processing activity, diversification and commercial development of coconut products and
by—products).

CIRAD wishes to continue the research/development work already being developed

through these projects, and in order to do that, would like to work with other partners (IFAD
projects being implemented by COGENT in particular).
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