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ndragiri Hilir Regency,
Riau Province is a strategic
area for investors as it is
located between Malaysia
and Singapore. It is also close to
the centers of economic growth
of Batam and Bintan. In addition
to the location, the Regency
government also gives necessary
support for investors by
providing integrated investment
service the so called “One Door
Service” which will give
complete service to investors
including potential business
opportunities as well as
admistrative formalities.
Indragiri Hilir is the regency
with the largest coconut stands in
Indonesia accounting for 429,694
Ha or about 12.12% of
Indonesian coconut plantation.
About 70% of people in this
regency are dependent on
coconut.
According to Indragiri Hilir
Regent, Mr. H.M. Wardan, with
large coconut areas in his
regency, opportunities for
investors are wide open.
Currently about 100,000 Ha
coconut plantations are badly
damaged, and this is an
opportunity for investors to
revitalize these areas. Morever, a
high yielding coconut variety
called Sri Gemilang is now
available. This coconut variety is
suitable for this area as it has
high yields, with high oil content
and adaptive to the tidal swampy
areas.
Another opportunity is in the
coconut processing industry.
Currently there are 5 big coconut
industries processing 5 million
nuts a day or about 1.8 billion
nuts a year. Meanwhile about 7080 million nuts are exported to
neighbouring countries and for
domestic consumption.
It is

A Coconut Plantation in one of Coconut Areas in Indragiri Hilir

estimated that about 2.8 billion
nuts per year are still available
for processing. These figures
show that investment in coconut
processing is still wide open.

the economy of Indragriri Hilir
community.

The incumbent Regent, Mr.
Wardan, said that coconut is not
only the tree of life for Indragiri
Hilir people, it is the primemover
of people’s economy. In other
words, improving coconut sector
means improving the welfare of
the Indragiri Hilir people.
Therefore, since he assumed
office of the Regency, he did his
best to improve his people’s
wer far e thr ough coconut
development program. He tried
to retain coconut supremacy in

It is interesting to note that
unlike coconut in other areas
which usually grows in dry land,
coconut in coconut in Indragiri
Hilir is cultivated in tidal
swampy areas. This geographic
condition makes coconut
production in this area way
below standard as coconut
plantations were often unandated
when sea level rises. However,
it was Syaikh Abdurrahman
Shiddiq, an Islamic religous
leader in early 1900s, who had
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Unique Coconut Cultivation
System
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brilliant ideas to make canals
to control the tidal waters. The
canal system proved to be a
good solution to improve
coconut production in this area.
The increased coconut
production is due to the
minerals brought in during the
rising tide and left in the
coconut farms during the low
tide. The canal systems did not
only improve coconut
productivity but also give
solution to the transportation
problems when they wanted to
transport their coconuts to other
areas. The canals systems
enable coconut farmers to
transport their coconuts from
the farms to the down stream
ports or processing site by
floating them in the canals or
trenches during the low tide.
This success story was soon
spread out all over the region. A
lot of cannals and trenches were
developed thourghout coconut
plantations in this regency.
Therefore this regency is also
called the Land of a thousand
trenches.
The canal-based coconut
farming system uniquely
practiced in this regency is the
result of local wisdom to adapt
with the geographical and
climatic condition of this area.
With this good coconut
cultivation coupled with the
good price of coconut in 70’s to
early 80’s coconut gained
supremacy in the Indragiri Hilir
economy.
The success of this canal-based
coconut farming system in this
tidal swampy area depends on
three factors, i.e. 1)
Embankement to prevent sea
water intrusion, 2) canals, 3)
canal gate valve. In the last
decade, coconut production in
Indragiri Hilir was decreasing.
Having observed the condition
in the fields, the Regency
Government concludes that the
decreasing coconut production
was caused by the destroyed
mangroves resulting in the
abrasion along the coastal

Coconuts are being floated from the farm to a down stream processing site

regions. As a result, the mud
carried by the rising tide
quickly makes creeks, canals,
and trenches shalow.
Due to the sedimentation of
canals and creeks, seawater
intrusion is inevitable because
when rising tides come the
seawater is trapped inside the
coconut plantation. Unandated
coconut farms make coconut
production drops, even coconut
trees are dying.
The committment for coconut
revitalizing coconut sector in
Indragiri Hilir regencey
is
translated into the priority in
the infrastructure development.
Every year the Regency
government allocates
substantial amount of its budget
for the rehabilitation of canal
embankment and each subdistrict is provided with one
excavator that can be used to
improve the damaged
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embankement in its own subdistrict.
As coconut is the main
livelihood of this region, price
of coconuts directly affect the
people’s welfare. Therefore the
Regency Government is trying
hard to stabilize coconut price
in this region which is
remunerative for coconut
farmers so that they will be
wholeheartedly maintain their
coconut farms. One of the
efforts is to allow export of
whole coconuts to other
countries such as Malaysia,
Philippines, and Thailand.
Direct export of whole coconuts
has provided coconut farmers
more alternative to sell their
coconuts and proved to be
capable of improving coconut
price.
Actually the Regency
government prefers the coconut
not to be exported but to be
processed in the region so that
16

people get the value addition
from their coconuts. In line
with this intention,
the
Regency government
encourages the existing coconut
processing factories to help the
local government to improve
people’s welfare by purchasing
coconuts at reasonable price,
similar to the price given by
coconut exporters so that
coconut farmers will be
enouraged to maintain their
coconut farms and the factories
get raw materials they need.

Guest of honors on the main stage during the Opening Ceremnony of World Coconut Day and International Coconut Festival 217 in Tembilahan, Riau.

Investment Campaigns
As the Regency with the largest
coconut hectarage, Indragiri
Hilir Regent are rigorously
working to attract more
investors to invest in coconut
s e c t o r . T o at t r a c t t he
investments to come to this
region, physical infrastructures
in the area are being improved.
Since 2015 Tempuling airport
has been operating and Susi Air
is now plying TembilahanPekanbaru once a week (every
Thursday). A total of 21 small
river ports have been built with
their supporting facilities. This
port measures 8 meter wide and
50 m long with the capacity of
300 ton. In
addition, the
Regency is preparing the
development of Kuala Enok
port as an ocean port which has
bulk terminal, cargo terminal,
passanger terminal, and tug
boat terminal.
Trade cooperation with China is
now being explored the
Regency Government. Recently
Chinese business delegates
facilitated by China Council for
the Promotion of International
Trade (CCPIT) visited Indragiri
Hilir. During this visit the
Regent said that when trade
cooperation is in place,
Indragiri Hilir is ready to
supply coconut products to
China.
Meanwhile the representative of
Chinese delegate, Mr. He Sheng
Xiang said that at the moment
coconut products are gaining

Mr. Uron N. Salum, APCC Executive Director (Second from Left) and Mr. Wardan, Regent of Indragiri
Hilir (Fourth from Left) were visiting the exhibition of coconut products

The Cultural Show during the Gala Dinner

popularity in China. Some of
the popular coconut products are
coconut milk drink, coconut
candy and biscuits. He further
said that there are 400 coconut
processing companies in Hainan
and the area under coconuts is
less than 70,000 Ha. As the the
demand for coconut products
continues to grow, they need
more raw materials which cannot
be supplied by the existing
coconut plantation in Hainan. He
further said that more detailed
prospectus from the Indragiri
Hilir Regency is needed to follow
up the trade cooperation.
To support the
investment
campaigns on coconut sector, on
September the Regency
Government organized the World
Coconut Day and International
Coconut Festival from 9 to 11
September 2017 in Tembilahan,
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the capital city of the regency. A
number of events were organized
during the celebration including
the seminar to discuss coconut
sector revitalization. APCC Team
consisting Mr. Uron N. Salum,
APCC Executive Director, Mrs.
Deepthi Nair, Assistant Director,
Mr. Alit Pirmansyah, Market
Development Officer, and Mr.
Muhartoyo, Documentalist, were
part of the Guests of honors
during this event. During the
Seminar, Mr. Uron presented a
paper on the Global Scenario on
Production, Productivity and
Marketing of Coconut
Commodities. This event was
su ccessfu l in g en era tin g
increased awareness on the
importance of coconut sector
development.
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