Face To Face
An Interview With Mr. Andreas Lambardozzi, Director,
African Pacific, Pty. Ltd, New South Wales, Australia
P. Rethinam
African Pacific is a dedicated Australian Fair Trade Company focusing on the production o f
certified organic virgin coconut oil and wild harvest products in the South Pacific. Through our
certified organic 100% coconut oil brand Nui, and other Fair Trade projects including Cocoa,
Timber, Paper and Handy crafts, African Pacific is committed to empowering island communities
to achieve sustainable socio-economic development th
Go"
C.I.:
Mr.
Andreas
lombardozzi, do you prepare
organic virgin coconut oil by
yourself or you are buying the
oil from somebody? Where
from you are getting the
coconut?
If I may take the time to explain,
primary aim of African Pacific
from its start in 1998 was to find
avenues to foster and promote
social
and
economic
empowerment
for
Island
Communities in the South
Pacific. Although an area of
utmost beauty, it is besieged by
the logistical pitfall of its
thousand magical islands. The
aim of African Pacific is to act as
an extension service to small
scale or community production
over the entire region, building
sustainable economic centers
(taking advantage of economies
of services
over
different
products,
value
adding,
information services etc) that
may act as catalyst for social
and economic empowerment for
local communities. The Nui
range is the pinnacle of this
vertically integrated system,
linking the community with the
consumers around the world and
thus creating a cycle of organic

Nui Organic Virgin Coconut Oil

continuity, loyal and specific to
the South Pacific.
Thus we have always sought to
contract out the production of our
primary
products,
including
coconut
oil
local
partner
producers, helping them to build
sustainable businesses, through
production
information
and
technology,
marketing
and
business skills. Over the past
seven years we have sourced
coconut oil from Vanuatu, where
we started in 1998, then Fiji,
Samoa and then for the past 3
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years we have been, with the
assistance of CIDA, working
again in Fiji with certified
organic production of virgin
coconut oil at Wainiyaku Estate
in Taveuni. Thankfully now,
with demand for our products
growing, we are looking at new
projects in the Solomon Islands
and Samoa. More of our story
can
be
found
at
www.africanpacific.com.

Nui Body Oil

C.I.: If so, can you tell me
which method is used for
extracting the virgin coconut
oil?
We predominantly use the dry
milling technique, drying the
fresh coconut flesh with clean
warm air drawn through a heat
exchanger from the steam engine
that creates electricity for the
estate. Once dried, we use a
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simple screw press to expel the
oil, keeping the temperature as
low as possible, around 60
degrees. Although we loose on
yield, we are having good results
in relation to FFA, taste and
colour. This method is used both
for
certified
organic
and
Wildharvested, the latter being
produced
from
coconuts
purchased from the communities
surrounding the estate. We have
created a fair trade standard for
the coconuts purchased by our
processor and are at present
purchasing the nuts at the highest
price in Fiji. Wainiyaku Estate
has committed to this standard,
and at times is also the only
processor that is buying nuts,
thus acting as an economic life
line
tothe
surrounding
communities.
We are also starting a project to
purchase coconut oil produced
through the Traditional Kitchen
Method for our base soap. This
allows families to produce a
value added product without the
requirement of any capital
investment and within their
traditional household routine.
Although not of a great quality in
any from, it is very workable in
relation in soap production and is
another way we try to get a good
return
to
participating
communities in the region.
C.I.: Why do you call this as
Nui organic virgin coconut oil?
The aim of the brand is to create
and ensure both sustainable
demand for products from the
South Pacific as well as long
term brand equity for the island
communities of the Pacific. The
word, Nui means "abundance" in
Polynesian, and we thought this
is an fair picture of what we are
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Nui Cleansing Clay

trying to achieve through the
brand. Branding the different
product from the region under
one recognizable name, one
story, one focus, we believe will
give us the foundation to educate
out target market both in
Australia and the international

Nui Shaving Cream

market, about the people of the
Pacific, their traditional products
and
create
auditable
and
accountable relationship between
customer and community.
C.I.: When did you start the
project of making virgin
coconut oil? Is it your new
start?
We started in Vanuatu in 1998,
buying traditional sun dried
copra directly from island
community producers and then
producing coconut oil for saleand
soapmaking in Port Vila. We
learnt many hard lessons on
viability and productivity and
initially it was much of a stop
start affair. Then we moved to
Fiji, buying certified organic

DME oil, but the coup in 2000
put an end to that. From there we
moved to Samoa, buying DME
coconut oil from the partnership
between Adimaimalaga Tafuna'i
from Woman in Businessand Dr
Dan Etherington from Kokonut
Pacific. Logistical issues then
forced us to move back to Fiji,
starting the successful operation
we have now,which gave us a
chance to grow at a more steady
pace and also start introducing
our body care range we had been
researching for many years.
C. I.: How did you get these
ideas and ventured in making
these products?
Coconut oil has been used for
centuries by traditional health
practitioners and in herbal
remedies to heal both body and
mind, so when we started, and
the demand for virgin coconut oil
as a food oil was still very small,
we needed to explore avenues in
which we could bring the
positive aspects of the healing
benefits of coconut oil to the
market. The most accepted form
of coconut oil was in soap
production, either as 100%
coconut oil soap or in blends
with different oils. Every
lOOgram of coconut oil soap,
contains 60grams of soap, so in
relation to creating demand for
community production, this was
a great way to get started. The
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trick was that we use the
traditional
cold
processing
method
for soap
making,
eliminating 3rd party processors
from the equation and thus we
could focus on paying higher
prices for the oil in accordance
with our ethical trading policy.
Soap making, as mentioned
before, also allows you to use
lesser quality oil than virgin,
allowing us to use oil that has
failed our food standards in soap
making. We still use this policy
today, and is an important option
for us to engage with potential
producers.
However, early on we learnt that
hard or bar soap had many
limitation
in
relation
to
manufacture and processing and
that we had to diversify from this
type of production to a liquid or
gel base that could act as a
universal base ingredient for
more modem products such as
hand and bodywashes, scrubs and
cleansers. We spent 3 years and
nearly $200 000.00 to research
and design these products for the
natural and organic market, and
they have now proved to be an
integral part of our range, as well
as an important product we sell
into the cosmetic industry, both
in Australia and internationally.
C. I.: Since when you have
started making these products?
Traditional soap making has been
part of the African Pacific
business plan since inception in
1998 and carried two different
brands in the conventional
market. In 2001 we were the
first company in the world to
make a certified organic soap
range and launched the Nui
range at the World Organic
Tradeshow in Germany. We
basically had 5 different soaps,
all hand made in Australia from
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Nui Soap (Body Bar)

organic DME oil, as well as a
little 100ml jar of coconut that
we still have in our range today.
C.I.: . I understand that you
are producing so many body
care products using virgin
coconut oil. Can you list out
those products?
We now have a range of eight
100% coconut oil soaps made by
our partner processors in Fiji.
Using our own soap gel base
product, the Nui range now
includes Hand- and Bodywash,
BodyScrubs,
CleansingClays,
ShavingCreams
and
BodyButters, and are looking to
launch lipbalms and a Boutique
Bar this year. With all the
different types and aromas we list
around 25 body care products
and our range of Nui certified
organic virgin coconut in various
sizes. This year is a very
exciting time for us, as we seek

to commercialise the Nui brand
in order to broaden the product
range both in skin care and food
with new and traditional products
from the South Pacific, including
Cocoa products, Noni and
Coffee. In the skin care we are
looking for natural remedies
from the region in which we can
help communities bring their
traditional heritage to the world
stage
without
being
disenfranchised.
We
are
confident that this excerise will
allow the Nui brand to have a
broader and deeper impact in the
region and will be able to benefit
more people in relation to
economic empowerment and
poverty alleviation, as well as
education the consumer about the
trading difficulties faced by small
community production in the
South Pacific. The products
canoe
viewed
at
www.nuicoconut.com.
C.I.: Are there separate body
products for men and women?
If so, please name the
products?
Last year, when we launched our
Shaving creams, we had to make
the decision whether leave Nui as
a unisex brand, or to separate
theproducts into men
and
womans ranges as is happening
with most orthodox brands.
However, we had decided at the
time that the Nui brand already
brings many different messages
to the consumer that need some
form of differentiation and
explanation. Certified organic,
Fair Trade and the story of the
South Pacific , plus our products
being new and innovative, all
needing consumer education.
We thus decided we did not want
to cerate an other burden on our
consumer, but maybe one day,
once we have established a true
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international brand presence that
may change again.
C.I.: Are you able to market
the products in Australia?
When the first marketing was
started?
We started marketing the Nui
range in Australia in 2001 and
have grown to around 300 retail
stores, mostly health food stores,
through the message, quality
certified organic food and skin
care products based on our
ethical trading charter "Fair
Trade for A Fair Go". Although
the Nui range has "grown up" in
the organic/health food stores
weare now keen to expand into
lifestyle and boutique stores to
broaden themarket for the range.
It is a constant evolution and
makes life's process exciting and
interesting.

return for small scale producers,
and I know that is also a goal that
is high on the agenda for the
APCC and its members. It is
C. I.: Do you export these
always difficult to try and bring
products? If so, which are the return to farmers when the
countries to which the products product they are producing is
are exported?
predominantly traded as a
commodity on the global
Yes, thankfully we export some
market. One main principle
of our Nui products to Japan
(www.nui-soap.com), Malaysia, that we believe in is building
strong relationships with our
Korea, as well as New Zealand.
In February 2006 we are going community partners in which
back to Germany at the Organic there is open and honest
bringing
Trade show, launching our full communication,
range of Nui products in Europe market and price information
and the UK, as well as trying to and trading traditional and
create some markets for bulk modem business skills to
empower
both
parties
to
products from the South Pacific.
understand
the
challenges
C. I.: Do you think that Asian ahead. In our present economic
and
Pacific
Coconut system, sustainable growth is a
Community can help you in difficult
and
hardfought
promoting the products? If so, objective, but if the relationship
what are your suggestions?
allows for personal growth
I am not sure, as we have done from a good and beneficial
much of our work independently. experience, then life becomes
However, one of the most more rewarding. If we can
important objective for African
export our base products to
Pacific is to create value and
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interested parties to start their
own local product range, or
assist them in value adding, we
would be keen to help, as we
are a firm believer in local
growth. APCC does present a
good forum for exchange of
ideas and networking especially
for new niche markets of
Certified Organic and Fair
Trade
which
hold
much
potential
for
small
scale
farmers.
C. I.: Mr. Lombardozzi,
APCC Secretariat wish you
good luck
Thank you Sir, and we
appreciate this opportunity in
itself and would be open to any
suggestions from the Secretariat
where we may exchange ideas
in our mutual goals. Thank you
again.
P.
Rethinam
is
Executive
Director, Asian and Pacific
Coconut Community.

COCOINFO INTERNATIONAL, VOL.12, NO. 2, 2005

