Face To Face
An Interview With Mr. Rohan Peris, Director, M anufacturing and
Finance, Haycarb PLC, Sri Lanka

By IV.K.N. Shantichandra

Haycarb PLC is the w orld leader in coconut shell activated carbon (CSAC) and has the world's only
green carbon, referred to as P U R EG R EEN range , in its product portfolio. Mr. W.K.N. Shanthichandra,
Assistant Director, A sian and Pacific C oconut Com munity, and Associate Editor, COCOINFO
IN TER N ATIO NAL had an opportunity to interview Mr. Rohan Peris, Director, M anufacturing and
Finance. M r Peris is an Industrial E ngineer b y profession qualifying in the UK with an Honours degree in
1981. He has been with Haycarb since 1983 and is now responsible for the m anufacturing operations in
Sri Lanka, Thailand and Indonesia as well as overlooking the finance activities o f the group. B elow is
the excerpt o f the interview.

Cocoinfo International: It's my
pleasure to have this Face to
Face interview with you today.
To
start with, could you
please tell us about Haycarb
Company and its relations with
the coconut industry?
As you would know, Haycarb
PLC is a subsidiary of Haylevis
PLC which started in Galle in
1878. Hayleys is in so many
business activities and most of
them are related to the cocomit
industry: fiber, brushes, mats,
coco peat and activated carbon to
name a few.

C.I.: What is the strength of
Haycarb?
The main strength as we see it is
the international reputation we
have created by supplying high
quality products to the world
market for the past 35 years
C.I.: Haycarb is a well
established,
pioneering
company. In which countries
does Haycarb operate in?

We are in operation throughout
the
world.
We
have
manufacturing facilities in Sri
Lanka, Thailand and Indonesia,
collaborations
Haycarb which commenced in manufacturing
1973
was
the
pioneering with China and India, marketing
activated carbon venture in all of offices in USA, UK. Australia.
the coconut growing countries. Japan and agents covering most
At the time, Hayleys was of the other countries
exporting coconut shell charcoal
to many countries where it wak C.I.: How would you describe
being converted to Activated
Carbon. Haycarb was started
with the hope of adding value at
source by making activated
carbon in Sri Lanka. We started
with an initial capacity of
700MT/ annum in Madampe, Sri
Lanka and gradually increased to
22,500MT/annum
in
four
production locations in three
countries (Sri Lanka, Thailand
and Indonesia).
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Activated
Carbon
is
an
adsorbent, manufactured from
carbonaceous raw materials such
as coconut shell, coal, peat, wood
and it has a crystalline structure
similar in some respects to
graphite. It is available in the
form of granules, pellets or
powder and is used in the
purification of air, liquids and
gases and in the recovery of
precious metals from ores, as a
catalyst support and numerous
other
applications.
It
is
manufactured by chemical or
high
temperature
steam
activation and has a porous
structure which results in a large
internal surface area of 500 2500 m2 /g.
Activated
carbon
removes
organic compounds from liquids
and
gases
by
adsorption.
Adsorption is the attraction and
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in liquids or gases to the pore
walls
of the
carbon
by
electrostatic forces (Van der
Waals forces). Typically 1 m3 of
Activated Carbon with 0.3m3 of
internal pores can adsorb 30 m3
or more of a gas.
C.I.:
Could
you
please
elaborate on the applications of
activated carbon and the range
of products manufactured by
Haycarb?
Main
Applications
are
in
industries that use activated
carbon including precious metal
recovery, water purification, air
and
gas
treatment,
food
processing,
medical
and
pharmaceutical
industries,
personal
protection,
catalyst
support, nuclear industry, energy
storage and automobile industry.
Haycarb markets a range of
coconut shell based activated
carbons to suite all these
applications and industries.
C.I.: Your company produces a
range of impregnated carbon.
What are they?
Yes, we produce several grades
of impregnated carbons used for
various industries and we can
tailor make carbon for any
specific application.
C.I.: Can you briefly describe
the
raw
material,
its
availability and the process line
of manufacturing activated
carbon?
Any carbonaceous material can
be used as a raw material for
activated carbon. We use mainly
charcoal made from coconut
shell. Coconut shell is generated
as a byproduct during the
processing of the main coconut
kernel products i.e. copra and
desiccated coconut main stages
in the process of manufacture are
cleaning and sizing the charcoal,
steam activation at elevated
temperatures and post treatments

to customer specifications. This
would include crushing, sizing,
washing etc.
C.I.: As you said, main raw
material is coconut shells. When
compared with other source of
raw materials, what’s the
specialty of coconut shells as raw
material?
The characteristics of the activated
carbon depend on the type of raw
material and the processing
methods. Coconut based activated
carbons have a micropore structure
which is suited for a particular
range of applications whereas the
carbons of other raw materials
such as coal have pore structure
with a majority of mesopores or
macropores and are more suitable
for different range of applications.
C.I.: Coconut kernel based
industries are facing a short
supply of raw materials? How is
the raw material availability for
the activated carbon industry?
Though that has not affected us
much, the main problem we are
facing is the use of coconut shells
as a fuel for boilers in many
industries related to coconut.
C.I.: As per the data, very small
percentage of coconut shells is
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being used by the Activated
Carbon industry. What is the
view of Haycarb regarding this
situation?
The coconuts that are used in
domestic
consumption
are
scattered all over the country and
the collection of the shell then is
uneconomical due to the high
transport costs. Therefore only the
shells accumulated in the copra
and
desiccated
coconut
manufacturing locations are used
in charcoal production. This is
about l/3rd of the shells generated
in Sri Lanka. The other reason is
the export of coconuts (whole
nuts) and charcoal by various
traders which results in a loss of
opportunity for the country to earn
foreign exchange by conversion to
a value added product.
C.I.: Number of AC factories in
coconut growing countries is
limited. What are the reasons for
these limitations?
There are two main reasons. The
technology required is of a high
standard and not easily copied by
everyone and the investment is
very high in terms of the
developing countries where the
coconuts are grown. The difficulty
in entering in to the market as this
is a highly specialized product and
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you need expertise in marketing as
well as in the technical aspects.
C.I.: I have heard that activated
carbon processing requires a
huge amount of capital at the
initial stage. Can you brief us?
Yes, it is true in comparison to the
other coconut related industries.
C.I.: Are there low cost
technologies as well? If yes, how
can we introduce it into medium
scale production?

income earner for farmers. This is
an additional income for them on
top of the other incomes they get
from the coconut kernel products
and fiber.
C.I.: Do you agree that the
buying price of coconut shells is
not attractive? What is your
opinion?

I don't agree with you as the
current price of coconut shells is
almost the same cost of shells used
for charcoaling and therefore, the
farmers can save on labor cost and
Though “low cost” is a relative other hassle in charcoaling and this
term, there aren’t any low cost prevents environmental pollution
technologies for production of as well. Being an environmental
friendly organization, we have
activated carbon.
developed and operated an
C.I.: Are there possibilities to environmentally friendly patented
run this industry as an charcoaling operation in Sri Lanka
integrated unit? If yes, what is which is recognized as a “green"
the most economical model you process by the Kyoto protocol. 4.
could propose?
C.I.: Could you please explain
It is better to run this industry about the marketing and the
of
Haycarb
separately as the expertise required distribution
for this industry is quite different activated carbon?
from that required for other
coconut products.
The other Haycarb has its own marketing and
reason for my statement is the distribution network comprising of
number of shells required to distributors and marketing offices
operate an economical sized plant covering all the major markets of
is quite large and therefore the world. We have our own
marketing companies in the USA,
integration is not possible.
United Kingdom. Japan. Australia,
C.I.: How do you maintain the Indonesia. Sri Lanka and Thailand.
product quality standards? Have These offices also have a technical
your company obtained quality service and backup capabilities.
5.
standard
certifications
and
C.I.: Adding value to the
accreditations?
activated
carbon
is
also
Yes, quality is the foundation on important. What are the new
which Haycarb has grown and value added products introduced
continues to grow. ISO 9000 by Haycarb to the market?
accreditation
and
ongoing
continuous improvement programs Wc have recently introduced a new
further reinforce our commitment value added product for energy
to quality and expedient customer storage devices and hope the
demand for this area would grow
service.
C.I.: Coconut farmers complain in the near future.
regularly about the poor return
from coconut and coconut lands. C.I.: What are the main
What is the role of the activated industries/ products competing
carbon industry in increasing with activated carbon? How do
you
compete
with
those
farmer’s income?
products?
The activated carbon industry has
changed a waste product into an
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The main products/ systems that
might compete with activated
carbon are limited mainly to the
area of water treatment i.e. RO
systems etc and products such as
Bone Char, Anthracite and Fullers
Earth. But none of these are a
threat to the industry. However,
due to the increased environmental
pollution problems, the demand for
Activated Carbon is increasing
steadily. Currently the total market
is growing at 7 - 8% per annum
and this is predicted to be
increasing in the future due to the
fast growth of countries like China.
India, Vietnam and some Latin
American countries.
C.I.: Haycarb as a pioneer of
Activated carbon industry, do
you wish to expand your
business into other coconut
growing countries?
Well, we will make that decision
based on the growth we see in the
demand for coconut shell based
activated
carbons
and
the
availability of charcoal in the
coconut growing countries. We are
moving more and more into value
added products therefore our
current capacity will be sufficient
for a few more years.
C.I.: From your company’s
point of view, what kind of
service,
assistance
and/or
support you expect from an
organization like APCC?
We are quite happy with the
information provided by the
APCC. The technical meetings to
discuss and address the issues
related to the development of the
coconut industry are very useful.
C.I.: Mr. Rohan Peris, thank
you very much for your valuable
contribution.
The
APCC
Sectretariat wishes you
and
your company, Haycarb PLC
continued success.
Thank you for providing this
opportunity.__________________
W.K.N.
Assistant
Pacific

Shanthichandra
is
Director, Asian and
Coconut
Community
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