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ri Lanka. Pearl of Indian
Ocean, with 62. 595 sq km,
is one of the world’s major
coconut growers, consumers and
processors of coconut products.
The coconut industry plays a
major role in sustaining a viable
economy at village and national
levels in coconut growing areas.
The world produces 57.514
billion coconuts in an area of
11.8 million hectares. Sri Lanka
with 394.836 hectares which is
equivalent to 20% of its
cultivable lands, produces 2,274 2750 million nuts occupying
third and fourth places of the
world
coconut
area
and
production. Sri Lanka is also one
of the largest coconut consuming
countries.

S

In 2007. the country earned about
USS 143 million through export
of coconut products. According
to official figures, Sri Lanka's
coconut demand by 2010 would
be 4.000 million nuts to meet its
domestic and industrial needs.
Domestic Consumption and the
Industry Requirements
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the Central Bank of Sri Lanka,
per capita consumption of fresh
coconuts is 98.4 nuts per annum
and combined with coconut oil it
is estimated to be about 120 nuts
per person/year.
Per capita use of coconut oil
varies from 1.66 kg to 4.29 kg
per person per annum. In the
recent
past,
coconut
oil
production in the country has
gone down mainly due to
shortage of raw materials.
Therefore, major portion of the
oil requirement was met through
importation of substitute oils.

The annual coconut production in
Sri Lanka varies between 2.2742.750 million nuts, of which 7074% of the production come
from the smallholdings of less
than 20 acres. From the total
coconut
production,
approximately
70%
are
consumed
domestically
for
culinary- purposes leaving only
30%
for
the
processing
industries. Coconut is the major
source of edible oil and fats in
the Sri Lankan daily diet
providing 22% of calorific
intake. Sri Lanka may be the
highest per capita consumer of
coconut in the world. According
to the latest Consumer Finance
Survey in 2003/04 conducted by
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The coconut industry in Sri
Lanka provides livelihood for
more than 700.000 people
engaged
in
production,
processing
and
marketing
sectors. The coconut production
sector is the largest sector.
Challenges
Industry

Faced

by

the

The most crucial challenge of the
coconut industry today and for
next few years would be how to
increase coconut production up
to 4000 million nuts per annum

to satisfy
rising
domestic
culinary demand and expanding
processing industries.
If the
current consumption pattern
follows the same trend, domestic
demand will rise to 2500 million
nuts and industry will need
additional 1000 - 1500 million
nuts within next five years.
Besides, the challenges of
improving marketing strategies
locally and overseas, capitalizing
on the health benefits and eco
friendliness of coconut to
improve the profitability and
foreign exchange earnings need
to be addressed.
Organization
of
farming
communities and promotion of
integrated processing strategy, as
small
and
medium
scale
enterprises,
while
ensuring
quality,
durability,
and
marketability of coconut and by
product based processed products
to encourage and attract people to
grow coconut are also challenges
of the industry.
Processing
ment

Industry

Develo-

In Sri Lanka, the coconut
processing sector comprises two
sub sectors, the formal sector
representing
coconut
based
manufacturing industries for
export and the informal sector
representing
mostly
cottage
based industries engaged in the
processing of coconut products
and by-products for the domestic
market.

million nuts to operate in lull
capacity to meet the present
demand.

some destinations. Last year. 28
coconut kernel and non-kernel
based products were exported to
80 destinations. Export earnings
from coconut based commodities
for 2007 was Rs. 24 Billion
which is equivalent to 1.3% of
the GNP.

Even with the limited nuts
available, Sri Lanka offers a wide
range of coconut products such
as desiccated coconut, defatted
coconut, copra, coconut oil,
coconut meat (Poonac), milk As the regulatory body of the
powder, coconut cream, virgin coconut industry, the Coconut
coconut oil (VCO), coir fiber, Development Authority (CDA)
fiber finish products, and shell facilitates the development of
based products like charcoal and processing sector by providing
activated carbon. It also exports a services, financial assistance,
small volume of fresh nuts to implementing quality control and

The processing sector suffers a
shortage
and
inconsistent
supply o f raw materials for a
number o f years. Therefore
most mills operate in either
50% or even less o f their
installed capacity. Today, only
30% of the annual
nut
production, equivalent to BOO875 million nuts (2750 million)
are available for the processing
sector. In fact the actual
requirement is about 1500
16
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quality assurance programme,
and
conducting
market
development and market research
activities
locally
and
internationally on regular basis.
CDA also involves in the
upgrade of processing units
(mills), the promotion of quality
standards
certification
like
HACCP; the introduction of bio
fuel fired boilers for DC industry
and waste water purification
systems, etc.
As a result of the collaborative
efforts between CDA and the
Ministry of Plantation Industry,
the country’s coconut oil industry
which recorded a setback in the
previous years has shown a
significant improvement since
2005. The CDA was able to
develop the coconut oil industry
to a large extent during the past
two
years.
Coconut
oil
production
which
recorded
20.000 MT in 2005 increased to
37,982 MT by 2006. Coconut oil
production reached 70.000 MT
during 2007. The country has
80.000 MT per year installed
capacity to process coconut oil.
The development of coconut oil
production in the country has led
to a reduction in the import of
edible oil and this has saved Rs.
7,800
million
in
foreign
exchange.
CDA
and
CRI
(Coconut
Research Institute) have given
emphasis on the diversification
of products and by-products with
high value. In the past few years,
CRI developed a range of new
products, mainly from the kernel,
nut water and sap for the benefit
of small and medium scale
entrepreneurs.
The coconut
products introduced were Jam,
Pol Sambol, Pani Pol, Cheese.
Yoghurt, Skimmed Milk, Candy
and Sweet Meats, Perfumed Oils,
Virgin Coconut Oil (VCO), Hair
Oil, Soap, Coconut Flour for
bakery products, sports drinks,
golden syrup, wine and alcoholic
beverages. VCO and coco flour
are newly introduced products,

gaining popularity' among small
and medium scale, as well as
large scale processing sectors.
These products are convenient
and
easy-to-use
in
the
households. The powder form
“Pol Sambol”, a typical Sri
Lankan culinary product, can
make a tasty dish only by adding
some water and lime juice.

predator mite Neoseules Baraki
in every 3-4 months, and the
entomo-pathogenic
fungus
Hirsutella
thomsonii
as
biological control to control
mites.

In the past, the export earnings
from kernel products are higher
than
non-kernel
products.
However, export earnings from
non-kernel
products
have
exceeded that of kernel products
during the last five years

In addition, the CRI emphasis on
developing integrated coconut
based farming systems by mixing
coconut with various intercrops
of high value and demand and
animals amenable to climate in
different regions and Developing
and improving products and
processes for the processing
sector for diversifying and
adding value to coconut products
to meet international standards.

Research Support
Coconut Industry

Development in
and Productivity

for

the

Production

The Coconut Research Institute
(CRI), the first ever Research
Institute established in the world
devoted for coconut, provides a
sound scientific basis for the
sustainable development of the
Coconut Industry in Sri Lanka

In Sri Lanka, the main set back is
the shortage of nuts for
consumption
and
for
the
processing industry. The factors
such as block out of productive
coconut lands for housing
purposes (at the rate of 4000
acres per year), a significant
Some of the high priority decrease in annual rainfall in
research perspectives are genetic coconut growing areas, high cost
improvement of coconut by of inputs, slow progress in
crossing within and between replanting and under planting
local and exogenous coconut programme and new outbreaks of
types to enhance the potential of pests and diseases are some of
important
economic
traits. the reasons affected the national
Improving soil fertility and soil coconut production. Besides,
water storage by promoting eco- poor profitability discourages
friendly organic
farming adoption
of
technology
systems, develop cost effective recommended for maximizing
and
efficient
management productivity of coconut lands.
practices and managing pests and
diseases by opting to more eco- Despite these constraints, the
friendly integrated management
Year
Yield
Average yield
strategies
and
adopting
Nuts/ha
'000.000
nuts
appropriate preventive measures
1997
2631
5952
and promoting healthy cultural
2504
1998
5660
practices.
1999
2828
6392

CRI gives priority for the
management of coconut Aceria
mite and to manage newly
detected Weligama Leaf Wilt
disease
in
Matara
and
Hambanthota Districts. Steps
have been taken to prevent the
outbreak of the disease into other
areas and also releases of
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2000
2001
2002
2003
2004
2005
2006
2007

3096
2769
2392
2562
2591
2515
2785
2869

6998
6259
5407
5791
6486
6370
7054
7266

Table 1. Coconut Production and
Productivity in the past 10 years

country maintains the average fragmentation
of
highly
annual production of 2,687 productive coconut lands for
million nuts and also achieves the housing are matters of concern of
productiv ity increase from 5,660 the government. To overcome
nuts/ha from 1998 to 7,266 this situation, Ministry of
nuts/ha in 2007 (Table I). The Plantation
Industries
has
annual production fluctuates in introduced a new regulation to
between 3,096 to 2,392 million control the fragmentation of
nuts.
highly productive coconut lands.
About 18.5 % of the coconut
stand in the country are more
than 60 years old and most of
them are senile palms. In order to
replace senile population of
palms, government has already
introduced
an
accelerated
replanting
programme
by
targeting to produce 4 million
seedlings to cover 12,595 acres
under new and replanting
scheme. In addition, 900,000
seedlings will be issued under the
home gardening programme
scheme through the Coconut
Cultivation Board. The quality
of seedling has been assured by
certifying the seedling, as per the
recommendations of the Coconut
Research Institute.
Limitation of suitable lands for
coconut
cultivation
and

The Coconut Cultivation Board
implements a special program
with the emphasis on replanting
and rehabilitation of neglected
coconut lands during the past
two decades in the Eastern
Province.
Policy Support
As
previously
coconut
is
an
Year

2009
2010
2011
2012
2013
2014
2015

Nut
consumption
PopuNo of
lation
nuts
(Mn)
20.4
1948
1967
20.6
1986
20.8
2006
21
21.2
2025
2044
21.4
21.6
2063

mentioned,
important

to safeguard the local industry
and also to approach the
international market.
Demand
Coconut

75200
78000
81000
84400
87300
90000
92500

No of
nuts
(Mn)
538
558
575
593
610
630
650

for

Forecast for next 7 years shows
that Sri Lanka needs 1900 -2000
million nuts for the domestic
consumption and 1250- 1500
nuts for kernel based industries.
Therefore, national production of
over 4000 million coconuts is
required to meet the demand of
the processing sectors and to
meet
domestic
culinary
requirement (Table -2).
The concerted efforts of the
Coconut Development Authority,
DC

Coconut oil
Producton (Mt)

Projection

Produc
tion
(Mt)
67000
70500
74000
77500
81500
84000
88000

No of
nuts
(Mn)
536
564
592
620
652
672
704

Nuts for
other
Indus
tries
(Mn)
229
237
247
258
271
280
295

Total
nuts
(Mn)

Required
total
nuts
(Mn)

3251
3326
3400
3477
3558
3626
3712

4246
4294
4351
4401
4460
4501
4565

Table 2. Projected Demand o t Coconuts from 2009-201 5

plantation crop providing food
security, nutritional security, and
alleviates poverty in rural areas.
In spite of its unique position,
sustainability of production and
processing sectors has to be
maintained
by
increasing
production with adequate profit,
as well as productivity of coconut
lands. The Ministry of Plantation
Industries provides support to
uplift the coconut industry into a
sustainable
level
by
implementing
appropriate
policies such as imposing import
tax. cess for other substitute oils

the Coconut Cultivation Board,
and the Coconut Research Board
with the guidance of the Ministry
of Plantation Industries
will
achieve the set target in
production, productivity and
development of processing sector
to
enhance
product
diversification and value addition
to achieve sustainable growth
with adequate profit from the
coconut industry._____________
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